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March 29, 2018 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting:  none 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Downtown Development 

Vickie Phillipson, Downtown Development Director shares that this construction season 

promises to be a busy one for our central business district, with four downtown buildings, 

including two double-storefronts, slated for exterior renovation.   

 

At its March 20 meeting, the Design Review Committee of the Downtown Development 

Authority (DDA) approved Facade Incentive Program applications from Shannon Lyons and 

Cathy McBride on the Lyons / McBride double-storefront, Tom Burling on the double-storefront 

of Beeson Street Bar & Grill and on his third building, The Mane Attraction, and from Debbe 

Meyers on The Hairitage.  Based upon estimated construction costs, this group of incentives total 

$10,849. 

 

Annually, Mayor and Council allocate $10,000 to the incentive program.  In 2017, Sue 

Kazlauskas, owner of The Marshall Shoppe, was the only person to apply for funding. 

 

Administered on a matching-funds basis, building owners are eligible to receive an incentive of 

up to $2,000 per storefront for the front renovation of their building.  Program guidelines 

encourage property owners to renovate the exterior of their building as close as possible to what 

the structure looked like when it was built.  Turn-of-the-century storefronts should represent a 

full renovation, including removal of non-conforming materials.  The facade program, which 

was initiated by the DDA during the late-1980s, is credited with having led to the removal of 

much of the old Kawneer metal storefronts and awnings, as 95 percent of our storefronts have 

been renovated. 

 

Unlike the other three projects, which went through the program in earlier years, this is the first 

time in recent history for the newly-purchased Lyons / McBride building to be renovated.  

Estimated at $500,000, the project will include a complete renovation of the entire front facade 

and will feature a new, color-detailed ornamental cornice, new upper-level windows with 

ornamental peaks, lower-level medallions and ornamental panels beneath the storefront 

windows.  Once complete, the project will receive a $4,000 incentive. 

 



Also approved for a $4,000 incentive was the double-storefront of Beeson Street Bar & Grill, a 

project estimated at $12,331.  Work will include the removal and cleaning of the awnings, as the 

full storefront is caulked, primed and painted.  Deteriorating wood trim will be replaced.  A new 

color scheme may also be implemented.   

 

Work on the front of The Mane Attraction, estimated at $2,740, will include removal of chipped 

paint with the brick storefront caulked, primed and painted. Once complete, the project will 

receive an incentive of $1,370. 

 

Similar work will take place on The Hairitage, where the upper-level brick will be tuck pointed 

and painted, with all deteriorating trim work replace and painted.    Once complete, the estimated 

$2,958 project will receive an incentive of $1,479. 

 

With pending purchase agreements in place on three downtown buildings and the purchase last 

year of the former dry cleaner’s building and the storefront that will house the Mexican 

restaurant, we anticipate four to five additional Facade Incentive applications will come forward 

later this spring.   

 
Department of Public Services Update  

DPS Director Chad Tyrakowski shares that crews have been pot-hole patching, continued with 

leaf/brush collection, cleaned/televised the southern downtown portion of South Front Street.  

 

Both lift-station tanks have been vacuumed at Vineyard Place.  Due to the continued findings,  

Vineyard maintenance and management were asked to notify tenants in regards to what type of 

items have been, but should not be flushed (diapers, paper/shop towels, rags, non-flushable 

wipes, etc.).  In addition, we asked if they would investigate what had changed within the past 

month or so, since alarms from the lift station were not so frequent prior.   

 

The crew also cleaned-out a sewer line on Sunnyside drive due to a reported back-up, started 

preparing some of the fleet vehicles for spring/summer, assisted the WWTP (Waste Water 

Treatment Plant) with locating, exercising, and replacing valves, and submitted the city and 

Cass cross-connect reports to the MDEQ.  

 

The electric crew worked to repair street and security lights, as well as stock and clean the 

trucks.  While weather earlier in the week slowed progress with the N. Lowe project, the crew 

was able to stage the necessary materials and equipment, being ready to mobilize again today. 

 

Police 

It is never good to receive calls regarding threats at a school. This week the Dowagiac Police 

Department has responded to the call and has worked closely with school administration, 

students, and families to investigate the incident and assist in providing a safe environment for 

students. Their diligent efforts are appreciated. 

 

 

Sincerely, 
 

 

      City Manager 


